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Y OUR FRANCHISE

Dear Entrepreneur,

Thank you for your interest in becoming a

Todoroff’'s® Original Coney Island Franchisee.

As you search for the perfect business to own,

you will see that Todoroff’'s® is outstanding in

value, product, and reputation. My great-

grandfather developed his famous Coney
Island sauce in the first Coney
Island restaurant 91 years ago.
Now four generations later, its
popularity has spread nationwide
into the hands and mouths of Coney
Island lovers everywhere.

Todoroff's® has always valued quality

in our food, great service for our

patrons, and reasonable pricing to fit
any budget. This has brought people back to
our restaurants day after day and year after
year to our consistent taste that is treasured
and unmistakably unique.

My first goal is to transfer our four generations
of food service experience to you in a
streamlined, efficient business operation. My
second goal is to create a partnership with you
for our mutual success. To get into the fast
food market on a ground floor opportunity with
a company that has many years of experience,
read on. | have a team philosophy, and | will
do everything that | can to make you happy as
a franchise team partner with me. Do you
want to be your own boss? Do you feel that
you're qualified? We can help you determine
this.

Todoroff’s® is pursuing highly qualified people
to own and operate their own Todoroff's®
Original Coney Island franchised restaurant
business and to join the Todoroff’'s® family as

O PPO RTUNITY

new franchisees. Restaurant experience is not
required, but is desirable. We are committed
to building value with hard working people.
We emphasize personal integrity, an
entrepreneurial spirit and strong desire to
succeed, strong leadership skills, and
commitment to customer service. We are
looking for people who value these business
attributes as much as we do, and who will
work hard to make their

own business a success. ‘

We are
committed to
building value

If you have questions and
wish to take the next step,
then | would invite you to

visit our restaurant to taste with hard

our products for yourself, .

and then meet with you to working ’ ,
discuss Todoroff's® people.

franchising, and to provide

a franchise application to you. Then you can
review the facts and make a solid business
decision for yourself and your future
generations. Become a winner in the
American way with an American favorite food
business.

Be a market leader! Join the Todoroff’s®
Original Coney Island family as we build a new
and innovative franchise system in the
American restaurant industry.

Again, thank you for your interest in
Todoroff's®.

Sincerely,

Kurt Todoroff
Todoroff's® Original Coney Island



TODOROFF 'S AND YOU

TODOROFF 'S® |s SEEKING PEOPLE
ForR FRANCHISE O WNERSHIP

Our franchisees’ success is our
success. This statement
embodies our philosophy on the
essential importance of our
franchisees, and it occupies a
prominent position at the
beginning of our business plan.
We are discriminating about our
franchisees because they make
Todoroff’'s® successful one
franchisee at a time. This is why
we look for potential franchisees
who have the following
personality attributes:

u Strong personal integrity.

u Self-motivation.

u A challenge-driven personality.

u An intrinsic, natural desire to
succeed.

u A commitment to success and
excellence, and who don't
accept failure or second best.

1 .

The Todoroff's
Original Coney
Island franchise
system
capitalizes on a
tried and true
business
model:
independent
business
ownership —
The American
Dream. ’1

And the following professional
attributes:

u An ambitious, energetic

entrepreneurial spirit and a
financial motivation to excel.

A demonstrated record of
business and personal
accomplishment.

Strong leadership skills.
An ability to manage finances.

A commitment to customer
service.

A personal, professional, and
financial commitment to give
their best and to excel.

A desire and a willingness to
become proficient in all
aspects of owning and
operating a Todoroff's® Original
Coney Island restaurant
business.

A commitment to personally
devote full time, energy, and
best efforts to the management
and operation of their
franchised business.

ToDOROFF 's® W ANTS

To BE YOUR PARTNER
We offer:

u A chance to own and run your own
business with our support.

u Support in the areas of operations,
training, finances, advertising,
location, construction, and
equipment.

u A chance to be a member of the
Todoroff’'s® team with other
franchisees.

u The opportunity to be an innovator
and to share your innovations with
the Todoroff's® team.

u The enjoyment that accompanies
working with people: your staff,
your suppliers, your customers, and
your community.

u Personal satisfaction as a business
person and as a member of a new
and innovative franchise system in
the restaurant industry.

u Personal growth and business
knowledge from your experience as
a franchisee.



TODOROFF 'S AND YOU

O UR RELATIONSHIP W ITH O UR FRANCHISES

Our franchising business model
is based on the core
presumption that our Franchise
system can only be successful if
our franchisees are successful.
Franchisee success involves a
mixture of system standards
and individual initiative.
Franchisees create great ideas
and are closer to the customer,
the employees, and the
suppliers. We rely on our
franchisees for Todoroff's® to be
a great company, and to
maintain our reputation of
providing great food and service
to our customers.

To maintain our restaurant to
restaurant and brand
consistency, franchisees must
use Todoroff’s®

u Menu items, ingredients,
recipes, and specification.

u Procedures for operations,
logistics, marketing,
accounting, and
bookkeeping.

u Trademarks and service
marks.

WHAT WE Look FOR

We are pursuing highly qualified
individuals or groups to own and
operate Todoroff's® Original Coney
Island franchise restaurants. Our
selection criteria is based on an
assessment of a person’s overall
personal qualifications and business
experience. We are committed to
building value with hard working
people. We emphasize personal
integrity, an entrepreneurial spirit and
strong desire to succeed, strong
leadership skills, and commitment to
customer service. We are looking for
people who value these business
attributes as much as we do, and
who will work hard to make their own
business a success.

L Our products
were conceived
in a kitchen,
not in a
laboratory or
on a
spreadsheet.



THE TODOROFF 'S FRANCHISE SYSTEM

T ODOROFF 'S® FEATURES

u

An All-American favorite food: Hot
Dogs & Coney Islands.

Four generations of experience and
success since 1914.

Todoroff’s® Original Chili sauce
recipe is the reason for our Coney’s
success.

Over 30 million Coney Islands sold.

TODOROFF 'S® TARGET
M ARKET

Business Lunch — convenient,
quick food that maximizes your
lunch time.

Families — easy and fast service
for families in a rush. Our menu
contains a variety of choices that
are fresh, tasty, and easy on the
pocketbook. Children love Coney
Islands and hot dogs.

Senior Citizens — healthy
menu with reasonable prices for
fixed incomes.

Teenagers and College

Students — affordable prices that
are quick and easy for lunch,
dinner, and snacks after the movies.

Everyone — loves Coneys!

TRAINING PROGRAM

u Restaurant experience is not
required, but is desirable.

u Management background in food
service is valuable.

u A complete training program to start
your business.

u Three weeks training at our training
facility.

u Two weeks training at your location.

FRANCHISE SUPPORT

u Periodic franchisee meetings and
an annual conference.

u Franchise newsletter.
u Periodic store visits.

u Operations Manual — a virtual
experienced partner.

u Buying Power — economies of
scale.

u Group Advertising — economies
of scale.

u We are motivated to help you
succeed.

u Your success is our success!

As AT ODOROFF 's®
FRANCHISEE

During the term of your franchise, the
Franchise Agreement allows you to
operate a specific Todoroff’'s® Original
Coney Island restaurant, according to
Todoroff's® standards, for a specified
period.

u Term: the duration of the
Franchise Agreement (usually 10
years).

u Franchise Fee: an initial fee that
covers the cost of your franchise
activation.

u Franchise Royalty: a weekly
fee based upon the restaurant’s
sales performance (currently 5% of
weekly sales).

u Local Advertising
Expenditure: All franchisees
must advertise in their local area of
business. The amount spent on
advertising is based upon the
restaurant’s sales performance
(currently 2% of weekly sales).

u National Advertising Fund:
A weekly fee based upon the
restaurant’s sales performance
used to fund national advertising
(currently 2% of weekly sales).
We currently do not collect this fee.

Comparative
advertising

does not need

to be negative
advertising. ')



FRANCHISING

AND FooD

| NSIGHT

FRANCHISE SALES

u Over $1 trillion in sales in
2000.

u 40.9% of all retail sales.

u One in every twelve businesses
are franchised companies.

FRANCHISE GROWTH

u Every 8 minutes a new franchise
opens.

FRANCHISE EMPLOYMENT

u More than 8 million people are
employed by franchise
establishments today.

u Each establishment employs an
average of 8 to 14 employees.

u Total employed workers in
franchising has doubled in the
past 10 years.

u Franchise establishments have
created more than 170,000 new
jobs in the last twelve months.

O WNER SATISFACTION

u 94% of franchise owners say that
they are successful, based on a
nationwide Gallup survey.

u 75% of franchise owners would
repeat their franchise business
again.

u In contrast, 39% of Americans
would repeat their job or business
again.

u The average gross income,
before taxes, of franchisees is
$124,290.

u 57% of respondents reported less
than $100,000 gross income.

u 43% of respondents reported
more than $100,000 gross
income.

Less than 5% of franchises are

terminated on an annual basis as

reported by the U.S. Commerce
Department.

In a study of 60 franchise
industries, nearly 86% of all
franchise operations that opened
in the previous 5 years were still
under the same ownership.

In contrast, 62% of all new
businesses were dissolved within
the first 6 years due to failure,
bankruptcy, retirement, or other
reasons.

Each franchise is a successful
business formula. Why invent a
new formula?

Franchise = Risk Reduction.

FRANCHISE SPENDING

u

1994 household income between
$50,000 - $69,000 spent 60%
more money on food away from
home.

1994 household incomes greater
than $70,000 spent 125% more
money on food away from home.

Take-Out and Drive-Through
convenience.

Fast food had sales of $126
billion in 2000.

Lower overhead than full-service
restaurants.

Convenience, Quality, and
Affordability.

‘ ‘ The business

term ‘franchise’

IS synonymous
with risk 0y
reduction.

No mess at home.

Food Service sales exceeds 65%
of all food sales in the USA.

Fast food is 52% of all Food
Service revenue in the USA.

Dual income families crave fast
food convenience.

People come to YOU.

Affordable average meal ticket is
less than $5.00

Baby Boomers spend most of
their food dollars away from
home.

SOURCE:
IFA HANDBOOK
USDA



THE T ODOROFF

'S A PPLICATION PROCESS

A Todoroff's® Franchise Application
may be included with this brochure.
If it is not, then you may request a
Todoroff’'s® Franchise Application by
contacting:

Director of New Franchise Developments
The Todoroff Group, LLC

211 East Ganson Street
Jackson, Michigan 49201-1422
517-787-6168

or you may visit
www.todoroffs.com
then click on “DOWNLOADS".

When you submit an application,
neither you nor Todoroff's® is
obligated in any way. It is only the
first step in a process that will assist
you in learning about Todoroff’s®, and
that provides Todoroff’s® with an
opportunity to evaluate your
qualifications.

We review and evaluate all
applications. We arrange an
interview for those candidate
franchisees who exhibit potential for
success within our franchise system.
The interview generally covers your
background, personal and
professional goals, business
experience, financial status, and your
interest in Todoroff's®, as well as your
suitability of the challenges of owning
and operating a Todoroff’s® Original
Coney Island franchised restaurant.

If there is a mutual interest in
proceeding to the next step, then we
will arrange for you to spend time in
a Todoroff’'s® Original Coney Island
restaurant working side-by-side with
the staff and management. This
preliminary experience provides two
benefits:

It provides Todoroff’s® the
opportunity to evaluate you in
the restaurant environment.

It provides you the opportunity to
take a closer look at both
Todoroff's® and the restaurant
environment.

Todoroff's® will evaluate your financial
position and your exposure in the
restaurant environment. If both you
and Todoroff's® agree to proceed,
then we will schedule the

following milestones:

Sign the Franchise Agreement
and purchase the Todoroff's®
franchise license.

Start your formal training.
Select a location and site for your

Todoroff’'s® Original Coney Island
restaurant.

Our
contemporary
store
appearance
represents our
trademark:
modern, forward
looking, new
ideas, the future
versus the past. 19



FREQUENTLY

A SKED Q UESTIONS

Q: What personal and business
qualifications does Todoroff’'s® look
for in its potential franchisees?

A The following qualifications, as
well as others, are essential for us
to consider you for a Todoroff’s®
franchise:

The following personality attributes:
u Strong personal integrity.
u Self-motivation.
u A challenge-driven personality.

u An intrinsic, natural desire to
succeed.

u A commitment to success
and excellence, and who don'’t
accept failure or second best.

And the following professional attributes:

u An ambitious, energetic
entrepreneurial spirit and a
financial motivation to excel.

u A demonstrated record of
business and personal
accomplishment.

u Strong leadership skills.
u An ability to manage finances.

u A commitment to customer
service.

u A personal, professional, and
financial commitment to
give their best and to excel.

u A desire and a willingness to
become proficient in all
aspects of owning and
operating a Todoroff's®
Original Coney Island
restaurant business.

u A commitment to personally
devote full time, energy, and
best efforts to the management
and operation of their franchised
business.

Q: How much does a Todoroff’s®

franchise restaurant cost?

The actual cost will vary. You
may choose to build a new
restaurant, or you may elect to
remodel an existing building. The
costs of land and construction will
vary with geographic location.

Q: How much are the franchise fees

to own and operate a Todoroff's®
franchise?

The initial franchise fee is
$25,000. There is an ongoing
royalty fee of 5% of gross sales.
Additionally, there is a national
advertising fee of 2% of gross
sales payable to a national
advertising fund, and a local
advertising fee of 2% of gross
sales that you must spend on
advertising in your local area of
business.

Q: What are Todoroff’s® financial

requirements for potential
franchisees?

Todoroff’'s® requires candidates
desiring to open one store to have
a $150,000 net worth, with a
minimum of $50,000 in liquid,
unencumbered assets like cash.
You must also be able to obtain
financing to cover the total costs
of opening a franchised location.

Q: Wil Todoroff's® finance the

remaining balance of the cost of
the franchise?

No. Todoroff’'s® does not provide
any financing.

Only the astute smart restaurant
owners stay in business. ’ ’

Q:

>

If I don't meet the financial or
operational criteria to become a
franchisee, can | partner with
someone who does?

Yes, however, The Todoroff
Group, LLC requires that you own
the majority of your business (at
least 51%) if that partner is not a
participating owner. A franchisee
must divest himself or herself of all
other active business interests.

May | obtain the funds to purchase a
franchise from a relative, friend,
associate, or investor?

Yes, however The Todoroff Group,
LLC requires that you own the
majority of your business (at least
51%). A franchisee must divest
himself or herself of all other
active business interests.

Do you need information from the
person or persons who are
providing financial assistance to
me to purchase a franchise?

: Yes. The Todoroff Group, LLC

requires a complete application
package from each member of
your potential franchise group,
including investors.

: How much money will | make?

Profitability varies depending upon
several factors. These include
location, sales, operating costs,
and the ability of the franchisee to
manage and control their
business. We will discuss
questions related to profit and loss
during a later stage of the
selection process. The Todoroff
Group, LLC does not make or
release earnings claims and it
does not  authorize anyone
(including its employees) to make
such claims.

Does Todoroff's® select the site
where I'll have my franchise?

No. You will select the area in
which you are interested,
however, The Todoroff

Group, LLC has final

approval of the site.



SUMMARY

The cornerstone
of Todoroff's
Original Coney

Island success is

excellence in all

endeavors:
technical,
financial,
business, and
ethical. 19

®

We wish to be the best! With
this goal, all success (by all
measures) will naturally follow.

We are committed to
excellence! Excellence in all
endeavors: technical, financial,
business, and ethical.

We are committed to providing
great food and great customer
service. We are committed to
providing clean restaurants, and
to food safety.

We are committed to our
franchisees. Our franchisees
are our customers. Our
franchisees are closest to the
day-to-day operations. Through
them, we evaluate our business
model and our success. Our
franchisees’ success is our
success.

We measure success in several
ways. Sales volume is only one
of them. Customer satisfaction
and happiness. Franchisee
satisfaction and happiness.
Food quality. Store cleanliness.
These are equally important
measures of our success.

Our company is small, but our
values are strong and rich.
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TREASURE THE TASTE

THE ToODOROFF GROUP, LLC
211 EAST GANSON STREET
JACKSON , M ICHIGAN 49201-1422
517-787-6168
franchise.information@todoroffs.com
www.todoroffs.com

Todoroff’s’ is a registered trademark of Thed®roff Group, LLC.
Copyright© 2005 The d@doroff Group, LLC. All rights resed.



